Computer Works focuses on

by Mary M. Cox

Computer Works of Toledo is a subsid-
iary of BizTech, which has clients in five
countries and in every state in the US. Com-
puter Works, howewver, focuses on Toledo
and the swrounding area; 95% of its client
basze is in a 25-mile radins. The company
provides information technology (IT) ser-
vices to small to medinm-sized businesses.

Joe Zalewski, COO, and Mike Brown,
CEQ, founded the company ten vears ago.
They both have IT backarounds from mani-
facnuring industries and decided to fonm a
company to serve clients that were not get-
ting proper suppoit from their vendors.

“We supplement client IT teams with
our experiise; but for smaller businesses,
we serve wholly as their IT staff,” stated Bill
Wass, techinical services manager, Computer
Works. “We encourage clients to consider a
managed services approach first, bur if that
does not fic their needs, we can instead help
them on a “break-fix” or per diem basis.™

He added that a managed services pro-
eram involves a flat monthly fee paid by the
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division in Cleveland. It has a staff of 25
people at that location and a reaming wark-
force of 235 people that use laptops from
Variowus points across the nation. It markets
within the publishing industry, offering book
binding services and related products. Ac-
cording to Kolbus, It is key that it provides 1ts
clients — large publishing companies — with
zero downtime and the ability to meet smict
deadlines.

‘Wass described his company’s relation-
ship with Kolbus. “They are very progressive
in the way they approach their business, and
we are pleased that they chose to place their
entre IT function with us three vears ago,”
he stated. “We installed and now host and
maintain their servers, and we provide all
software, hardware, and end-user needs ona
24/7 bazis. Their operations service center is
361 1P in an environment-appropriate site that
includes 15 servers, all the back-up capacity
they require, and a diesel-powered generator
back-up that provides them with 100% up-
time capability and security. Their servers
are located in a purpose-built data center as
part of a Toledo-based network operatons
center (WOC) with high availability services
that include power protection, back-up gen-
erarors, fault-tolerant InteInet connectiviry,
and a controlled, ambient-alr environment.
The per hour cost of down-time is very high
for Eolbus, s0 inexchange for a fat monthly
fee, we provide them with the IT capabilities
they need to perform 1o their clisnt’s needs.
They have just announced that they will

client. In exchange, Computer Works per-
forms proactive and interactive maintenance
on the client’s IT system. “This scenario is
preferred by many businesses, becanse it
allows them 1o budget for IT services and
they also benefit from proactive maintenance
as opposed to high, mmexpect=d costs art the
end of the vear, incwmred as the result of
the “break-fix” syndrome.” Wass explained.
“When we begin our relationship with a new
client, we strive to identify their very specific
needs 5o we are well-prepared to serve those
needs in the long-term, unlike vendors who
may only sell clients hardware or software
and then move on from there. From the
outset, we leam our client’s objectives,
speak with kev staff members, familiarize
ourselves with their infrastmcemre, and then
devise a plan that describes the IT enhance-
menis we can offer. If this option does not
accomunodate a company s budget, we can
provide services on an howurly fee or work
off of a retainer — a block of time thart they
have purchased. We were early adopters of
the managed services model. Two or three

retain our services for the next five vears
as well.”

Additionally, Computer Works has
worked with First Solar, Inc. for moere than
SEVEN Vears, performing menthly proactive
maintenance on its Cimix infrastmcture — a
remote-control access point for all of its
branch offices. Wass explained, “We have
been working with them for quite some
time - their headquamers are in Arizona.
Thev're also located in Germany and Ma-
laysia, but Perrysburg is their primary Nomh
American manufac-
turing facilitv. Their
Citrix system is a
set of servers that
allows access from
their entire roam-
ing workforce and
branch offices. Once
a month, we use our
expertise with Cimx
1o perform mainte-
nance required for
those servers. This
gives First Solar
peace of mind that
they're maintaining
best practices relative to all members of the
nerwork and their abiliry to access whatever
company information or capabilities they
may need.”

Apcording to Compurer Works, it is the
only gold-cenified provider in this area for
Cimrix, so First Solar found the company
when it needed support in this area of the
couniry for its system. “Because of our
parmership with ane of the leading software
vendors in the world, we’ve managed to
form relationships with other companies like

We just completed a brge
project for [Poggemeyer Design
Groupl. We took them from a Noveall
operating base to a Microsoft
system and also integrated all of
their offices rakative to email. In
about six woeks, wo converted
about 150 network users to a
completely differant system.
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years down the road, I believe the rend
providing IT support will have switched
more widely toward the managed services
approach we already use.”

First Solar as well,” Wass added.

Other Computer Works accounts in-
clude Dunbar Mechanical, Inc., an industrial
consiruction company. “We perform Cimix-
related monthly maintenance and we help
them screen their candidates for their inter-
nal IT staff. They have a managed service
contract with us but we also work for them
on a per diem basis as well,” Wass stated.
The company also serves the Toledo Police
Federal Credit Union on a2 monthly basis,
performing comective maintenance of its
IT systems at both
locations.

Michael Bentz,
SENIOT ACCOUNI mMan-
ager, Computer
Works, stated, “There
are unlimited types
of clients who use
OUr Services on a per
diem basis: schools,
offices for physi-
clans, lawyers, and
accountants.”

Wass added,
“Our client list is
very diverse, 50 our
expertise is also verv broad. We feel we
offer a one-stop IT shop, and our engineers
are trained and certified as database ad-
ministrators, application programmers, and
webmasters.”

YMCA of Toledo is an account Bentz
brought with kim to the firm He has been
in the business for 25 years and has worked
with the YMCA for 20 years. For the last
two vears, Computer Works has worked
with Poggemeyer Design Group. The finn’s
headquarters are located in Bowling Green,

- Bill Waszs, tachnical ssrvices
marager, Computer Works
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A Computer Works client, Kolbus, Inc.,

has corporate offices located in Germany
and its North American sales and services
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but it also has locations in Las Vegas, Reno,
Pennsylvania, 5an Diego, Seattle, Defiance,
Toledo, and Monroe, Michigan as well.

“We just completed a large project for
[Pozgemeyver]. We ook them from a Novell
operating basze to a Microsoft system and
also integrated all of their offices relative
to emall. In about six weeks, we converted
about 150 network users to a completely
different system,” Wass stated.

“With regard to their email system, we
incorperated redundancy that ensures the
secunry of the entre nerwork even if a por-
tion of the network should fail, due 1o power
shortages on the west coast, for instance,”
Bentz added.

The project was a network domain
ransition preject, but Computer Works also
provides services in website construction,
carporate identry work, IT funcrion that
supports corperate technological advances,
logo design, and security work.

Bentz explained, “Often times, clients
may fear outside intmusion or vulnerability,
which we are able to address; but the most
common vulnerability is the result of in-
temal network users. Also, if catastrophic
ocomrence from fire or weather muins your
business on one day, would that end vour
business? For many businesses it would. Or
conld you open for business the next day or
shomly thereafter from vour home or another
location? Properly addressing these issues
for our clients is easy becanse of the relation-
ship we have with them Caompurer Works
categorizes this tvpe of effort as a business
continuity strategy for disaster recovery.
Throngh the execunon of a managed service,
which can include business continuity, we
can earm their oust.”



